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Despite the uncertainty caused by Covid-19 in 
2021, the Group has delivered another strong year 
of growth with Revenue 8% ahead of 2021 and 
underlying EBITDA of £881.7m, 5% ahead. Our 
Online business continues to grow double-digit 
year-on-year with NGR 13% ahead on a constant 
currency basis and, despite the disruption caused 
by temporary closures of our Retail estates due to 
Covid-19, we exit 2021 at over 90% of pre Covid-19 
volumes in Retail. 

During the year we have also welcomed a number of new acquisitions to the Entain Group 
including Enlabs, which operates in the Baltic states, Bet.pt in Portugal and Unikrn which 
represents the Group’s first venture into the esports market. 

During the year, the Group also refinanced its US dollar debt, ensuring that 
sufficient facilities and liquidity remains available for the Group to pursue all of its 
strategic objectives. 

We enter 2022 with good momentum and I am as confident as ever in Entain’s long-
term prospects. 

Despite the uncertainty caused 
by Covid-19 in 2021, the Group 
has continued to show its 
resilience with Revenue 8% 
ahead year-on-year.”
Rob Wood
Chief Financial Officer
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Chief Financial Officer’s Review continued

Reported results1,2

Year ended 31 December
2021  

£m
2020  

£m
Change  

%
CC3

%

NGR 3,886.3 3,628.5 7% 8%
Revenue 3,830.0 3,561.6 8% 9%
Gross profit 2,435.8 2,308.6 6%
Contribution 1,851.5 1,740.2 6%
Underlying EBITDAR4 898.8 862.1 4%
Underlying EBITDA4 881.7 843.1 5%
Share-based payments (12.3) (14.8) 17%
Underlying depreciation and amortisation (222.8) (238.6) 7%
Share of JV loss (162.5) (60.2) (170%)
Underlying operating profit5 484.1 529.5 (9%)
Net finance costs (75.0) (74.2)
Net foreign exchange/financial instruments 118.2 (104.7)
Profit before tax pre separately disclosed items 527.3 350.6
Separately disclosed items:

Amortisation of acquired intangibles (144.2) (307.0)
Other 10.1 131.1

Profit before tax 393.2 174.7
Tax (117.6) (60.9)
Profit after tax from continuing activities 275.6 113.8
Discontinued Operations (14.9) (34.4)
Profit after tax 260.7 79.4

NGR and revenue 

Group reported NGR was 7% ahead and Revenue was 8% ahead 
of last year, with strong online performance more than offsetting 
Covid-19 related shop closures. Further details are provided in the 
Business Review section.

Underlying operating profit5 

Group reported underlying operating profit5 of £484.1m was 9% 
behind 2020 (2020: £529.5m), with underlying EBITDA4 ahead 
by 5% as a result of the revenue outperformance offset by an 
expected increase in losses from the Group’s share of the BetMGM 
joint venture. BetMGM losses in the year were £161.9m, £101.3m 
higher than 2020 as the business invests in new jurisdictions as 
they open. Analysis of the Group’s performance for the year is 
detailed in the Business Review section.

Financing costs

Finance costs of £75.0m excluding separately disclosed items 
(2020: £74.2m) were £0.8m higher than 2020. The incremental 
interest costs associated with the increased lending on the Group’s 
US dollar loan, which raised an additional $351m, was partially 
offset by a full year of benefits from the 2020 refinancing. 

Net gains on financial instruments, driven primarily by foreign 
exchange gains on debt related items, were £118.2m in the year 
(2020: £104.7m loss). This gain is partially offset by a foreign 
exchange loss on the translation of assets in overseas subsidiaries 
which is recognised in reserves and forms part of the Group’s 
commercial hedging strategy.

Separately disclosed items 

Items separately disclosed before tax for the period amount to a 
£134.1m charge (2020: £175.9m) and relate primarily to £144.2m 
of amortisation on acquired intangibles (2020: £307.0m), a £3.3m 
(2020: £5.0m) impairment of certain head office premises which are 
now vacant and our exchange business Betdaq, integration costs 
of £17.3m (2020: £25.1m), corporate transaction costs of £9.4m 
(2020: £nil) and £26.2m of onerous costs associated with Covid-19 
related shop closures and other one-off legal and litigation expenses 
(2020: £8.9m). In addition, the Group recorded a £6.1m charge 
associated with the reassessment of contingent consideration 
payments under historic acquisitions (2020: £42.4m) and £9.7m of 
other exceptional items primarily due to the write-off of issue costs 
on refinancing (2020: £9.6m). During the prior year the Group also 
incurred £8.3m of costs associated with right-sizing the UK Retail 
estate post the introduction of the £2 FOBT stakes restrictions.

During the year, the Group also recorded a net £80.2m income, 
predominantly against the Group’s 2010/11 Greek Tax Assessment 
following a court ruling in the Group’s favour during the latter 
part of 2021 (2020: £223.5m predominantly a UK VAT claim in 
our Ladbrokes business) and a profit on sale of assets of £1.9m 
(2020: £6.9m). 

Separately disclosed items
2021  

£m
2020  

£m

Amortisation of acquired intangibles (144.2) (307.0)
Impairment (3.3) (5.0)
Integration costs (17.3) (25.1)
Corporate transaction costs (9.4) –
Tax litigation/one-off legislative impacts 80.2 223.5
Legal and onerous contract costs (26.2) (8.9)
Movement in fair value of contingent 
consideration

(6.1) (42.4)

Other including issue cost write-off (9.7) (9.6)
Profit on sale of assets 1.9 6.9
Triennial restructuring costs  – (8.3)
Total (134.1) (175.9)
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Profit before tax

Profit before tax and separately disclosed items was £527.3m (2020: £350.6m), a year-on-year increase of £176.7m, largely driven by 
EBITDA growth and the foreign exchange gain on the retranslation of debt partially offset by an increase in our share of BetMGM losses. 
After charging separately disclosed items, the Group recorded a pre-tax profit from continuing operations of £393.2m (2020: £174.7m). 

Taxation

The tax charge on continuing operations for the year was £117.6m (2020: charge of £60.9m), reflecting an underlying effective tax rate 
pre-BetMGM losses and foreign exchange gains on external debt of 14.2% (2020: 12.2%) and a tax charge on separately disclosed items 
of £27.5m (2020: income £2.1m). 

Cash flow

Year ended 31 December
2021  

£m
2020  

£m

Underlying EBITDA4 881.7 843.1
Discontinued EBITDA (5.3) (14.1)
Underlying working capital 23.7 (12.6)
Capital expenditure (176.2) (158.3)
Finance lease principal (incl. IFRS 16 leases) (87.9) (85.9)
Corporate taxes (98.7) (59.2)
Underlying Free cash flow 537.3 513.0
Investment in BetMGM (164.4) (61.8)
Acquisitions/disposals net of cash (510.6)  – 
Free cash flow (137.7) 451.2
Interest paid (incl. IFRS 16 leases) (73.3) (95.3)
Separately disclosed items (225.1) 24.6
Net movement on debt and associated instruments 212.0 (30.0)
Equity issue 0.7 8.6
Dividends paid (24.5) (12.4)
Net cash flow (247.9) 346.7
Foreign exchange (14.8) 13.0
Net cash (outflow)/generated (262.7) 359.7

During the year, the Group had a net cash outflow of £247.9m (2020: inflow of £346.7m), but an inflow of £427.1m before acquisitions and 
disposals and investment in BetMGM (2020: £408.5m). 

Underlying free cashflow for the year was £537.3m (2020: £513.0m) with underlying EBITDA of £881.7m (2020: £843.1m) and a working 
capital inflow of £23.7m (2020: £12.6m outflow) partially offset by investment in capital expenditure of £176.2m (2020: £158.3m), lease 
payments of £87.9m (2020: £85.9m) including those on non-operational shops and £98.7m in corporate tax payments (2020: £59.2m). 
Discontinued operations incurred a £5.3m EBITDA loss during the year (2020: £14.1m). Including cash outflows for M&A activity and 
additional investment in BetMGM during the year, free cash outflow was £137.7m (2020: £451.2m inflow). 

During the year, the Group paid £73.3m of interest (2020: £95.3m) and £225.1m on separately disclosed items (2020: £24.6m income) 
including £130.7m of contingent consideration on previous acquisitions (2020: £24.8m), £37.0m on tax litigation items (£102.6m inflow), 
£27.7m on integration costs (2020: £30.1m), £18.8m on legal and onerous contract costs (2020: £22.1m) and £9.4m on acquisition and 
deal related costs (2020: £nil). £212.0m was received on debt related instruments (2020: £30.0m payment), primarily on the refinancing 
of the USD loan which raised net proceeds of £238.2m (2020: £35.0m repayment of drawndown RCF), partially offset by £19.1m of costs 
on the settlement of one of the Group’s external swap arrangements (2020: £12.6m receipt). During the year, the Group also paid £24.5m 
in dividends to the minority holding in Crystalbet (2020: £12.4m) and raised £0.7m on the issue of equity under legacy share incentive 
schemes (2020: £8.6m). No equity dividends were paid during either the current or prior year.
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Net debt and liquidity
As at 31 December 2021, net debt was £2,086.4m and represented a net debt to EBITDA ratio of 2.4x. There was no drawdown on the 
Group’s revolving credit facility. 

Par value  
£m

Issue costs/ 
Premium  

£m
Total  

£m

Bonds (500.0) (10.8) (510.8)
Term loans (1,772.6) 14.6 (1,758.0)
Interest accrual (13.6)  – (13.6)

(2,286.2) 3.8 (2,282.4)
Cash 487.1
Accounting net debt (1,795.3)
Cash held on behalf of customers (205.9)
Fair value of swaps held against debt instruments 57.4
Short-term investments/Deposits held 20.3
Balances held with payment service providers 130.8
Lease liabilities (293.7)
Adjusted net debt (2,086.4)

Going Concern

In adopting the going concern basis of preparation in the financial statements, the Directors have considered the current trading 
performance of the Group, the financial forecasts and the principal risks and uncertainties, including the ongoing impact of Covid-19. 
In addition, the Directors have considered all matters discussed in connection with the long-term viability statement including the 
modelling of “severe but plausible” downside scenarios such as legislation changes impacting the Group’s Online business and new 
lockdowns affecting the Group’s Retail operations. 

Despite the net current liability position, the level of the Group’s available cash (c£400m), available financing facilities (including an 
undrawn revolving credit facility of c£500m) and the forecast covenant headroom even under the sensitised downside scenarios, 
the Directors believe that the Group is well placed to manage the risks and uncertainties that it faces. As such, the Directors have a 
reasonable expectation that the Group will have adequate financial resources to continue in operational existence and have, therefore, 
considered it appropriate to adopt the going concern basis of preparation in the financial statements.

Notes
1. 2021 and 2020 reported results are audited.
2. Reported results are provided on a post IFRS16 implementation basis.
3. Growth on a constant currency basis is calculated by translating both current and prior year performance at the 2021 exchange rates.
4. EBITDAR is defined as earnings before interest, tax, depreciation and amortisation, rent and associated costs, share based payments and share of JV income. 

EBITDA is defined as EBITDAR after charging rent and associated costs. Both EBITDAR and EBITDA are stated pre separately disclosed items.
5. Stated pre separately disclosed items.
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