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Disclaimer
NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN WHOLE OR IN PART IN, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF 
THE RELEVANT LAWS OR REGULATIONS OF THAT JURISDICTION.

This presentation has been prepared by Entain PLC (“Entain”) solely for informational purposes and comprises the written materials/slides for a presentation concerning Entain. By attending this presentation 
(whether in person, by telephone or webcast) and/or reviewing the slides you agree to be bound by the following conditions. The release, presentation, publication or distribution of this document, directly or 
indirectly, in whole or in part, in certain jurisdictions may be restricted by law or regulation and persons into whose possession this document comes should inform themselves about, and observe, any such 
restrictions.

No representation or warranty (express or implied) of any nature is given nor is any responsibility or liability of any kind accepted by Entain or any of its subsidiary undertakings or any such person’s respective 
directors, officers, employees, advisers, representatives or other agents, with respect to, and no reliance should be placed on, the truthfulness, completeness or accuracy of any information, projection, 
representation or warranty (express or implied), omissions, errors or misstatements in this presentation, or any other written or oral statement provided. None of Entain or each of their affiliates, advisors or 
representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising (including in respect of direct, indirect or consequential loss or damage) from any use of this material 
or otherwise in connection with this material.

Nothing contained in this presentation is intended to constitute an invitation or inducement to engage in investment activity for the purposes of the prohibition on financial promotions in section 21 of the UK 
Financial Services and Markets Act 2000. In making this presentation available, Entain makes no recommendation to buy, sell or otherwise deal in shares of Entain or in any other securities or investments 
whatsoever and you should neither rely nor act upon, directly or indirectly, any of the information contained in this presentation in respect of any such investment activity. Further, it should not be treated as giving 
investment, legal, accounting, regulatory, taxation or other advice. Any recipients of this presentation outside the UK should inform themselves of and observe any applicable legal or regulatory requirements in 
their jurisdiction, and are treated as having represented that they are able to receive this presentation without contravention of any law or regulation in the jurisdiction in which they reside or conduct business.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”, including with respect to Entain's expectations, intentions and projections regarding its future performance, 
strategic initiatives, anticipated events or trends . All statements that address expectations or projections about the future, including statements about operating performance, strategic initiatives, objectives, 
market position, industry trends, general economic conditions, expected expenditures, expected cost savings and financial results are forward‐looking statements. These forward- looking statements can be 
identified by the use of forward-looking terminology, including the terms "believes", "estimates", "anticipates", "expects", "intends", "plans", "goal", "target", "aim", "may", "will", "would", "could" or "should" or, in 
each case, their negative or other variations or comparable terminology. These forward-looking statements include all matters that are not historical facts. By their nature, forward-looking statements involve risks 
and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future and may be beyond Entain’s ability to control or predict, and future events and circumstances 
can cause results and developments to differ materially from those anticipated.

Nothing in this presentation should be construed as a profit forecast. Forward-looking statements are not guarantees or representations of future performance and hence may prove to be erroneous. Similarly, no 
guarantee or representation is given that the assumptions disclosed in this presentation upon which forward-looking statements may be based are reasonable. Other than in accordance with its legal or 
regulatory obligations (including under the Onshored Market Abuse Regulation (596/2014), the Listing Rules, the Disclosure Guidance and Transparency Rules and the Prospectus Rules), Entain does not 
undertake any obligation to update or revise publicly any forward-looking statement, whether as a result of new information, future events or otherwise. Forward-looking statements speak only as of the date of 
this presentation.

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. It is important that you view this presentation in its 
entirety. If you are in any doubt in relation to these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or other independent financial adviser (where applicable, as 
authorised under the Financial Services and Markets Act 2000).
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CEO’s introduction

• We have an attractive, diversified global portfolio, with strong long-term 
growth prospects

• Our near-term performance has been impacted by increased regulatory 
headwinds & operational challenges in select markets

• Our strategy and capital allocation priorities going forward are based on 
market prioritisation, accelerating organic growth, and driving operational 
efficiencies

• We have a clear plan and are laser focused on execution to return our 
under-performing markets to strong growth
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Chairman’s remarks | Deferred Prosecution Agreement

Overhang from legacy operations
• Relates to period 2011 - 2017 – business sold in 2017
• Expecting to achieve court approval of DPA in Q4

• Provision of £585m – expected to be paid over 4 years
• Ongoing commitments during term of DPA

• DPA draws a line under it for Entain, however, it is likely that there will be ongoing 
co-operation with the CPS relating to other parties

Board took decisive steps to transform sustainability & governance
• Appropriate sustainability strategy for industry leader
• Set ambition to only operate in regulated markets - exited c.140 markets
• Significant overhaul of governance processes
• Adherence to highest standards of regulation and player safety
• Protection of licences given regulatory oversight
• Impact to 2023 EBITDA of c.£100m from market exits
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Chairman’s remarks | UK White Paper

• Welcome the positive step in updating ageing regulatory environment

• Clear, and appropriate focus on player protection

• Ongoing Entain and UKGC actions aligning with the objectives of the White Paper

• Important to avoid growth of black market with over burdensome regulatory 
environment

• We, and the industry, have to adapt and improve
• Innovative ARCTM player protection
• Regulatory partnership
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Chairman’s remarks | Board strength & support

• Four new non-executive appointments
• Amanda Brown joining the Board on 8 November 2023
• Three further appointments in flight

• New capital allocation committee

• Management laser focused on operational excellence and integration of, and synergies 
from, existing acquisitions 

• New leadership positions to add to bench strength and operational delivery
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Group NGR performance
Track record of strong NGR growth Recent organic Online NGR growth (ex-US) slowed

c3.4

2.7

2021

1.5

0.1

2022

0.9

2019

2.2

0.0
3.7

2020

0.8

3.1

0.3

1.3

3.1

0.6

~1.4

2023 
Cons.1

c0.8

3.7
4.2

4.9

5.5-5.7
+11%

BetMGM2 Entain Retail Entain Online

Organic Online NGR growth has slowed for last 2 years

• MSD growth p.a. excluding regulatory impacts, in line with market 
slowdown

• Offset by significant impact of regulatory changes5 (mid-high 
single digit impact p.a.)
       

1. Consensus as at 30th October 2023 (exc impact of adverse margin in October), Group NGR including 50% of BetMGM (constant currency at 1.26 GBP/USD) 
2. 50% of BetMGM (constant currency at 1.26 GBP/USD)
3. Acquisitions included: Sports Interaction, SuperSport 
4. Acquisitions included: Sports Interaction, SuperSport, BetCity, TAB NZ, 365scores, STS 
5. See Appendix for disclosure of regulatory impacts: slide 41

Entain NGR (£bn) FY22 FY23 guide 2Yr CAGR 
(2022-23)

Pro forma ex regulatory +5% L-MSD MSD

Regulatory impacts -9% -ve MSD -ve M-HSD

Pro forma Online -5% -ve LSD -ve L-MSD

Inorganic +3%3 L-MDD4 M-HSD

Total Online -2% LDD MSD
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Trading performance and outlook 

• Group NGR up 9% in Q3, exc BetMGM

• BetMGM NGR up 15%; same-state NGR from iGaming +22% YoY

• Robust performance across Retail

• Weaker than expected proforma Online NGR growth

• Ex regulatory impacts2, growth flat vs run-rate of MSD

• Adverse sports results caused a deteriorating Q3 outlook through September

• Lower growth in Australia and Italy

• Strong performance from recent acquisitions

• Regulatory impact is ongoing and is expected to continue through H1 2024 

----------------------------------------------------

• FY23 outlook: 

• Q3 performance tracked to EBITDA guidance of £1.00bn – £1.05bn

• During October, while volumes have been in line with expectations, continued 
customer friendly results have seen sports margins impact EBITDA by c.£45m

• This does not impact our expectations beyond Q4 2023

• FY24 proforma Online NGR growth of low single digit; return to growth in H2 2024 

Q3-23

Group + 50% of BetMGM +10%

Group ex-US +9%

Retail +4% (-4% PF)

Online +11% (-6% PF) 

Pro forma exc. regulatory Flat

Regulatory impacts -6%

Inorganic1 +17%

Q3 Group NGR growth (cc) Commentary

1. Acquisitions included: Sports Interaction, SuperSport, BetCity, TAB NZ, 365scores, STS  
2. See Appendix slide 41
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Strong underlying business with record actives

2-year CAGR: 15%
3-year CAGR: 20%

Q3 YoY: +10% PF
YTD YoY: +12% PF  

Actives, Entain Online, by quarter

+20%

3-year CAGR

2019 2020 2021 2022 2023
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Strong EBITDA generation with improving quality

£0.8bn

-£0.0bn

2019

£0.8bn

-£0.1bn

2020

£0.9bn

-£0.2bn

2021

£1.0bn

-£0.2bn

2022

c£1.0bn

2023 Cons.3

£0.7bn
£0.8bn £0.7bn

£0.8bn c£1.0bn3

1. EBITDA pre TAB NZ accounting; 
2. Translating at 1.26 GBP/USD FX; 
3. Consensus as at 30th October 2023
4. Growth based on expectations excluding impact of adverse margin in October, to show underlying strength of the business

Group excl. US 50% BetMGM

Group EBITDA1, inc 50% BetMGM2,3 +20%4
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Overview of Entain today

Leadership positions 
In the most attractive markets, including 

the US, UK, Italy, Aus, CEE and Brazil

High quality revenue
Sustainable revenue from recreational 

base in regulated markets5

Globally diversified portfolio 
Presence in >30 markets

Offers options for organic investment

Largest RMG6 platform 
Powering our brands globally

Leading stability and uptime

End-to-end product suite 
Best-in-class gaming platform: 11.5K games

Sportsbook powering c1.8K matches per day7

Profitable growth
Strong track record of EBITDA growth

L3Y EBITDA CAGR of c8%4

£4.8bn
FY23 Cons.1 NGR2

£1bn
FY23 Cons.1 EBITDA2

+15%
2yr CAGR in actives to Q3’232

+50%
US NGR 2yr CAGR to FY23E3

30+
Iconic brands

1. Consensus as at 30th October 2023 (exc impact of adverse margin in October) 4. Including 50% of BetMGM   7. >650k sports events / year 
2. Excluding US    5. 100% regulated or on a pathway to regulation 
3. Per guidance    6. Real money gaming 
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We are transforming our business

FROM … … TO …

Regulatory Legacy issues and ‘grey 
market’ operations

Leader in responsible gambling 
and 100% regulated markets1

Growth 
portfolio

Unfocused portfolio & 
uncertain markets

Leadership positions in the US and 
other high growth markets

Leadership Key leadership & 
talent gaps

Strengthened our 
leadership team

Technology Tech platform 
requiring upgrades

Significant enhancements to platform 
enabling rapid market launches

Simplification Complex and siloed 
organisation

A more agile 
organisation

We are 
addressing key 

areas in order to:

Increase share 
in US sports

Drive Organic 
NGR growth

Expand online 
margin 

1. 100% regulated or on a pathway to regulation

… NEXT
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Our key initiatives to deliver on our 3-year ambition

Organic 
growth

Margin 
expansion

2

3

4

6Capital 
allocation

US market 
growth 5 Drive market share: Capitalise on new product and pricing capabilities, and omnichannel

Key markets: Comprehensive commercial and operational excellence program underway

Tech & product: Build on capabilities and innovate our sports product (e.g., Angstrom)

Simplification: Create a more agile organisation and drive gross cost efficiencies of c£100M

Focus: Initiatives supported by focused capital allocation, e.g., market prioritisation, capital 
allocation committee, and reduced M&A

1Market focus Portfolio review: More focused portfolio optimised around growth and ROI
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Ambition | Our 3-year plan to drive shareholder value   

1. 7% market growth is based on the growth rates in the markets where Entain is present and weighted to Entain’s NGR in each market; 
2. Including TAB NZ accounting benefit

Capital Discipline: Allocate for superior returns

Product Excellence: Outperform competition

Sustainability: Responsible operator

Clear targets

20-25%
Market share

US Market 
Growth

7%+

Online organic NGR growth in-line 
with market1 (from 2025, Ex-US)

Organic 
Growth

28%+

2026 Online EBITDA 
margin2 % (Ex-US)

Margin 
Expansion

30% by 2028



22

Market review | Prioritising portfolio for growth & ROI

Source: Regulus Partners   
1. 2023-2026 CAGR; Entain-weighted (including 100% BetMGM)

Portfolio review1

Market growth1

ROI

Markets

Strategic 
actions

Non-Core

Exit select small markets; 
Reallocate resources to 

drive growth in other 
markets

n/a – significant variation by market

Low

Core

Continue to invest where 
high ROI to drive 
profitable growth

+6%

Mid-high

Growth

Further investments in marketing 
and product to drive acquisition 

and retention for market 
leadership

+17%

High

We have built a highly attractive, diversified portfolio

USA Brazil CEE UK Aus Kenya Zambia D2C

“Invest for leadership” “Continue profitable growth” “Exit”

BalticsEuropeNZ
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Markets | Majority performing well; select challenges
2 Key markets

Germany

× Under-invested vs. 
competition

× Lack of enforcement

× Under-investment in 
product

+6%

+15%

+8%

UK

× Impact from RG2 
implementation, 
notably since 2022

+4%

Comprehensive commercial excellence program 
underway to drive acquisition & retention

Market growth1

2023-26 (ex-US)

Key challenges in ‘23Markets

Select 
markets

Underperforming markets

Market growth1

2023-26 (ex-US)

Markets

62% of 
portfolio

Croatia +31% PF

Italy +12%

Georgia +7%

H1’23 YoY NGR CC

Majority of portfolio performing,    
mid-single digit growth in H1 2023

28% 

6% 
4% 

13% 

10% 

5% 

5% 

4% 
4% 

4% 

Majority of portfolio

Brazil

1: Regulus Partners; 
2: Responsible Gaming; 
3: Forecasts for Germany market growth range from 0-12% depending on extent of regulatory enforcement. 6% midpoint taken, assuming some but not full enforcement

3

NGR mix 
by geo

YTD Q3 2023
Online

(exc US)
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Our approach | Commercial excellence program 

~15-20%

~80-85%

Annual NGR

Customer 
Acquisition

Retention & 
Monetisation

I

~80%+1 of our online NGR each 
year is driven by existing players

II

I

II

New players
Acquired in-year

Existing players
Acquired in 
previous years

We are laser focused on execution against the key 
drivers of acquisition and retention

• Marketing investment & ROI

• Acquisition partners & channels

• Acquisition bonusing

• Tech & Product agenda
• Sports & casino product
• Player experience

• CRM / retention promotions

2 Key markets

1: Varies by market
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UK | Strong base to return to growth from H2’2024
Strong underlying performance Continued investments in the UK Growth from H2’24

1. Source: Regulus Partners
2. Retention defined here as the % of actives from prior month that are reactivated in current month
3. Plan does not include potential upside impact for GAR (i.e., enforcement on other operators) due to uncertainty regarding timing and nature of regulations

Benefitting from 
i) the annualisation of 
2023 RG impacts; and 

ii) investments into 
product

UK online market share1

2021 2022 2023

Actives

UK online: actives growth & stable retention trajectory

0%

10%

20%

30%

40%

‘18 ‘19 ‘20 ‘21 ‘22 H1 ‘23

Tier 2 & 3
Operator 1
Other Tier 1s

Continue to invest

New offers, propositions

Omnichannel brands

Reinvest in players post 
RG impacts

Superior “Player 
Experience”

Sports product 
innovation

RG customer journeys

Our strong underlying 
performance 

expected to drive the 
UK to growth from 

H2’243

2 Key markets

Customer 
Acquisition

Retention & 
Monetisation

Retention %2
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Brazil | Business to return to growth in H1’2024
Outspent but turning around FTDs Allocating more investment Growth in H1’24

Increase investment

Rejuvenate brand 

Leverage 365Scores

Drive forward product
agenda:

• Local payments 
journeys, inc PIX

• Localised betting & 
gaming content

• Drive step-change in 
site & app speed

~60%

~20%
~20%

’22 YTD

~15%

~30%

~25%

~25%

’23 YTD

Entain

Competitor #1

Competitor #2

Competitor #3

Share of media spend, Entain & top competitors1

Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

Entain monthly FTDs, variance % vs prior year

1. YTD August. Source: Kantar IBOPE Media Monitor. Excludes Sponsorships, LED boards and programmatic advertising  
2. Assumes that market will regulate by H2 2024

Benefiting from 
i) new management 

team; and 
ii) market regulation

Business expected 
to return to 

growth in H1’242

2 Key markets

Customer 
Acquisition

Retention & 
Monetisation
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Satty Bhens
Chief Product & 
Technology Officer
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Our global platform has all the 
capabilities to compete everywhere…

Product | Largest platform, localisation in-flight

✓ Highly scalable: >30 brands in 
>30 markets

✓ Deep trading capabilities: 
~1.51 billion settled bets / year

✓ Extensive gaming suite: 
>10K1 games

✓ Transaction velocity: 500 
million1 game spins / weekend

…we are now localising, which is increasingly 
important to win across markets

3 Accelerate tech & product agenda

Gaming
Best global gaming product

Adding local favourites & games

Player 
Experience

Local payments innovations

Unique KYC & regulatory journeys in markets

Sports
Tailored local preferences & experiences, e.g., 
NFL SGP in US; tailored odds boosts in Brazil

Platform 
migrations

Prioritising brand platform migrations based 
on upside opportunities 

1. Including BetMGM
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Product | Investing in global product leadership

Initial proof points Our path forward

✓ New Angstrom-powered markets in US

✓ BetMGM uptime1 in-line with market leader

✓ Started rollout of AI-personalised library 

✓ Local favourites in Brazil, e.g. Aviator

✓ BetMGM now faster vs. key competitors2

✓ Brazil: launched instant withdrawals

In-house SGP for MLB season

Upgraded betbuilder for EPL season

Accelerate AI library through ‘24

Jackpots live in 2024 in MGM properties

Become #1 in site speed in all markets

Continue to optimise BetMGM UX

Gaming

Player 
Experience

Sports

1. Source: Bettormetrics. % of match time when market is active and available for betting; BetMGM had 10 ppt improvement in uptime for “NFL money line in-play” markets between 2022 and 2023; 
BetMGM 81% in 2023, vs 83% for market leader; 

2. BetMGM loading time reduced by ~65% in 2 years to Aug-23. Now faster than top two competitors. Based on "75th percentile LCP" metric, Google’s key metric for loading speed

3 Accelerate tech & product agenda
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Transformation | 28% margin by 2026; 30% by 2028

1

2

2

20231

-2

Brazil 
taxes

+2

Cost 
Efficiencies

+1

Operating 
leverage

26

20262

+2

20282

28

Operating 
leverage & 

integrations

26%

28%

30%

25

Underlying New Zealand

Efficiencies

Deep-dive on following page

Online EBITDA margin, progression
2023-2028

1. Guidance assumed normalised sports margin in Q4 and excludes approximately £45m EBITDA impact seen in October 2023
2. Full year Online EBITDA margin 

4 Expand margins
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Transformation | Implementing £100m cost efficiencies

£m 2023 2024 2025

Online efficiencies 10 50 80

Migrations - - 20

Gross savings 10 50 100

Reinvestment - (15) (30)

Net savings 10 35 70

Implementing c£100m of Online gross cost efficiencies

Multi-year simplification and efficiency 
program in our online business

Areas we are addressing include:

• Restructuring our online regions to be 
both more effective and efficient

• Streamlining online functional teams, & 
simplification of processes

• Procurement program to unlock savings

• BetCity tech migration benefit in 2025

4 Expand margins

Project Romer
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US | BetMGM’s performance is strong

Consolidated position as top-3 
operator

2020 2021 2022 2023E1

0.2

0.8

1.4

1.8-2.0+50%

BetMGM NGR growth, $bn

Became EBITDA positive in Q2 2023

1. Per guidance; 
2. Estimated $37bn GGR TAM for North America

Active markets, +11 since Jan 2022

Huge opportunity to capitalise 
on; $37bn TAM2

JV partners aligned on path forward 
& commitment to invest for growth

#3

28
NGR CAGR

5 US market growth
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2

US | We’ve achieved outsized return on our capital

Competitor 2 Competitor 3 Competitor 4 Competitor 5Competitor 1

$0.5bn

31%
$5.8bn $5.8bn

$2.9bn $2.8bn

$1.5bn

29%

7%

2% 1%

17%

Acquisitions Market share1

1. Reflects GGR “national share” in July (BetMGM August “active state excluding New York” share is 18%); 
2. Invested by both BetMGM JV parents; includes Angstrom acquisition; 
3. Includes EBITDA losses, Capex and share based payments

We’ve punched above our 
weight in the US and 
achieved best-in-class 
market share return on 
capital

We have prioritised US 
development in our tech and 
product teams

Capital invested vs. market share1

Other Capital Invested3

5 US market growth
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US | We are investing to win share in the US

Entain platform 
enabled fast 
launch, roll-out to 
28 markets, and 
top-3 status

Sports 
product

Key upcoming milestones
• Leading SGP for MLB season
• New Angstrom-powered markets
• Unique recreational products

Player 
experience

Offering best digital experiences
• Site speed faster than peers1

• Multiple upgrades to UX

SASW
Closed key gap to competition
• “Single account single wallet”
• Seamless roll-out across states

Nevada Only top-3 operator in Nevada
• Large omnichannel opportunity

We launched quickly Investing to win in the US Winning proposition

Leading iGaming 
product; now 
focused on 
winning in sports 
betting

We now have a 
significantly 
enhanced product

Will have superior 
sports proposition 
next year

Will invest to drive 
market share with 
JV partner

1. Loading time faster than Fanduel and DraftKings. Based on "75th percentile LCP" metric, Google’s key metric for loading speed

5 US market growth
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Capital allocation | Our focus & approach

Organic 
growth

✓ Drive higher market share in the US

✓ Reinvestment of cost efficiencies, prioritisation of key “Growth” & “Core” markets 

✓ Allocate marketing spend and key Tech & Product localisation resources accordingly

Balance sheet 
strength & 

capital returns

✓ Medium term target to reduce leverage from c3x to < 2x net debt / EBITDA

✓ Supported by: FCF generation; US profitability; reduced M&A; and capacity to 
invest, de-lever & target leverage ratio

✓ Progressive dividend policy

Board  
oversight ✓ Creation of capital allocation committee of Non-Executive Directors

6 Capital allocation
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Recap | Execution plan to deliver our targets

Strong fundamentals Our execution plan Clear targets

20-25%
US Market Growth

7%+

28%+
Margin Expansion

Organic Growth

Online growth from 2025 
(in line with market)

Online EBITDA %

Market share

2

3

4

6

5 Empower BetMGM to win in US

Commercial excellence program

Bolster our sports product

Simplify for efficiencies & agility

Focused capital allocation

1 Optimise & prioritise portfolio Leadership positions

High quality revenue

Global portfolio 

Largest RMG platform 

End-to-end product suite 

Profitable growth

+
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Appendix
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Football margin | 3 loss-making weeks since 2019

Entain1 football2 online gross win margin3, by week
Jan-19 to Oct-23

1. Includes all digital labels on Entain platform and BetMGM 
2. Football / Soccer, excludes American Football
3. Gross Gaming Revenue / Wagers

3 loss-making weeks since 2019, of 
which 2 were the last two weeks

2019 2020 2021 2022 2023
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Entain Online

Regulation | Breakdown of impacts

Note: Estimated impact to 2023 financials of regulatory measures from the last few years. Without these measures, our metrics (vs 2023 Consensus as at 30th October 2023) would have been roughly: Online 
NGR: +20%, Online EBITDA margin: +7pp, Group EBITDA: +50%, EPS: +125% 
1. Excludes Safer Gambling impacts from rest of Europe and LATAM, driving total EBITDA impact to >£500m  
2. In line with impacts originally estimated in RNS (1/10/20: £70m impact from gaming regime; 12/10/20: £40m incremental impact from sports regime; 4/3/21: £15-20m half-year impact from new gaming 

tax; later revised down to £10m for half-year, or £20m annualised). 
3. As per 30/9/21 investor alert estimating EBITDA impact at c£5m per month

Online markets

Australia

Netherlands

Germany

UK

Market exits

£485m1

2023 estimated 
EBITDA impact

c£30m

c£60m

c£130m2

c£165m

c£100m

Drivers

Point of consumption tax rate rises in New South Wales & Queensland

Bwin market exit in Sep-21 to comply with regulator’s “cooling off” criteria pre-
regulation3

New sports-betting & gaming license conditions; lack of enforcement across 
market has prevented our recovery

New regulatory measures (e.g., spend thresholds, increased affordability 
checks, AML); impacted our UK online 2021-2023 NGR CAGR by c10pp

Voluntary exit of c.140 unregulated markets where there is no clear path to 
regulation
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2024 ex-US guidance2

▪ NGR
▪ FY24 proforma Online NGR growth expected to be low single 

digit, supported by return to growth in H2 2024 

▪ EBITDA
▪ Acquisitions expected to contribute incremental £50m- £80m 

EBITDA vs 2023

2023 ex-US guidance1

▪ NGR
▪ FY23 Online NGR growth expected to be low double digit positive

▪ FY23 Online proforma NGR growth expected to be low single digit 
negative

▪ EBITDA
▪ Q3 performance in line with FY23 EBITDA guidance of £1.00bn – 

£1.05bn
▪ Q4 trading volumes to date in line with expectations
▪ However further customer-friendly sports results in October 

created sports margins drag on EBITDA of c£45m

1. Guidance assumed normalised sports margin in Q4 and excludes approximately £45m EBITDA impact seen in October 2023 
2. Excludes negative impact of less than 1% on Group Online NGR for 2024, as announced on 27 April 2023 in response to the UK GAR White Paper

Project Romer efficiencies
▪ c£70m gross Opex savings in 2025 and c£30m Cost of Sales savings

£m 2023 2024 2025

Operating Expenses 10 50 70

Cost of Sales - - 30

Gross savings 10 50 100

Opex Reinvestment - (15) (30)

Net savings 10 35 70

Memo: Cash cost of delivery (20) (55) -

Memo: Savings less cash cost (10) (20) 70
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1. Full year margin
2. Guidance assumed normalised sports margin in Q4 and excludes approximately £45m EBITDA impact seen in October 2023 

1

2

2

2023

-2

Brazil 
taxes

+2

Cost 
efficiencies

+1

Operating 
leverage

26

2026

+2

2028

28

Operating 
leverage & 

integrations

26%

28%

30%

25

Online EBITDA margin1 progression
2023-2028

Underlying New Zealand accounting

Online EBITDA margin profile (excluding TAB NZ accounting)

Numbers below include the impact of the TAB NZ acquisition (dilutive to 
margin in early years), but exclude the accounting treatment benefit, i.e. 
accounting for profit share as deferred consideration (see following slide)

▪ 2023: c25%

▪ 1% lower than March 2023 guidance2 due to TAB NZ acquisition and 
lower revenue growth

▪ 2024: 24% to 25%

▪ Annualisation of TAB NZ acquisition, new taxes in Brazil (assumed 
from 1 July), partially offset by Project Romer efficiency savings

▪ 2025: c25%

▪ Annualisation of Brazil taxes offset by Project Romer efficiency 
savings and operational leverage

▪ 2026: c26%

▪ Further operational leverage

▪ 2028: c28%

▪ Further efficiency savings, including integrations, and operational 
leverage
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TAB NZ guidance and accounting treatment

Key features

• Cumulative total of profit share payments = cumulative D&A + discount unwind

• Net profit and EPS will be adversely impacted during the first half of the term, 
and favourably impacted over the second half

• However, the discount unwind will be treated as separately disclosed item and 
therefore underlying adjusted EPS1 will benefit each year

1. Underlying earnings per share is adjusted for separately disclosed items, and for the removal of foreign exchange volatility arising on financial instruments as it provides a better understanding of the 
underlying performance of the Group. 

Guidance (excluding TAB NZ accounting treatment)

▪ No EBITDA contribution in 2023 & 2024 as business invests in new proposition & 
growth

▪ Adverse impact to Online EBITDA margin: -0.5% in 2023, -1% in 2024 (annualisation)

Accounting treatment (as set out with Interim results on 10 August 2023

▪ Gross profit share payments to be treated as contingent consideration, not future 
deductions on EBITDA

▪ As such, a liability for the discounted value of future payments is recorded on 
acquisition with equivalent intangible assets recognised

▪ Assets recognised on acquisition are amortised over the life of the agreement, along 
with discount unwind on the discounted liability

▪ Due to the nature of the accounting, costs are front end weighted rather than 
accounted for in line with the timing of cash payments

▪ Whilst the accounting treatment impacts the nature and timing of costs, it does not 
affect the cashflows of the acquisition or commercial analysis

▪ TAB NZ completed June 2023, as such the accounting has no material impact on H1 
income statement. Over H2 2023, EBITDA will benefit from an estimated c£35m of 
profit share payments being treated as contingent consideration and associated D&A 
will increase by c£25m

▪ Positive impact to Online EBITDA margin: +1% in 2023, +2% in 2024 (annualisation)

▪ Further details will be released alongside FY 2023 results

▪ A new line will be included within our cashflow for payments under this arrangement 
that do not go through EBITDA (similarly to IFRS 16 lease payments)

Annual D&A charge Annual discount unwind Annual gross profit share payments

Example profile of Income Statement charges under an arrangement of this nature 
(example shows a 6 year agreement for illustration purposes):
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