
ENLABS 
INTERIM REPORT 
JANUARY – MARCH 2020

PAGE 
1

ENLABS 
INTERIM REPORT 
JANUARY – MARCH 2020



PAGE 
2

Q1 2020 
ADAPT AND EVOLVE

ENLABS 
INTERIM REPORT 
JANUARY – MARCH 2020



First quarter: 1 January – 31 March 2020 
• Revenues totalled EUR 10.5 million (9.0), a 16% increase. 
• Gaming revenues increased 19% to EUR 9.9 million (8.3). 
• Revenues from regulated markets were 94%. 
• Total active customers were 43,003 (35,219), an increase of 22%. 
• Deposits totalled EUR 33.3 million (26.5), a 25% increase. 
• Gaming margin amounted to 4.4% (4.6). 
• EBITDA was EUR 2.78 million (2.79), EBITDA margin was 26.5% (31.0). 
• EBIT was EUR 2.19 million (2.32), EBIT margin was 20.9% (25.7). 
• Net profit totalled EUR 2.16 million (2.30), net profit margin was 20.7% (25.6). 
• EPS decrease of 6% to 0.034 EUR per share (0.037). 
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1 For this report, the figures in parentheses represent amounts for the same period in the previous year.

Shift of focus to Gaming

Events during the period 
• George Ustinov appointed as CEO. 
• Investment in Scout Gaming. 
• Temporary closing of retail operations due to COVID-19 in Latvia and 

Lithuania. 
• Certification of the new gaming platform (NPL) in Latvia. 
• Live streaming of sport events on the Baltic markets. 
• Integration of Media operations to support Gaming. 

Events after the period 
• Temporary suspension of gaming licenses in Latvia during state of 

emergency due to outbreak of COVID-19. 
• Implemented a set of operational measures to adopt to the situation. 
• Actively started to target Finland as a market.
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Comments from the CEO
Q1 2020 was a rollercoaster ride. We recorded EUR 10.5 million 
revenue and EUR 2.8 million EBITDA. Revenue declined 6% 
quarter on quarter but grew 16% year over year. EBITDA was 
maintained at a reasonable level considering the evolving 
operating environment at the end of March.  

Customer activity was at an all-time high with 43 thousand 
unique active players, up 4% from Q4 record highlighting 
demand for our products and services. Both acquisition and 
retention metrics were strong. The greatest increase in active 
players was in casino and poker verticals which compensated 
for a decline in betting actives. We observed a significant 
uptake in product cross-selling in the second part of March 
when sports activity globally was put on a break. Player 
deposits reached EUR 33.3 million, only 1% down from the 
previous quarter, again showing strong customer interest in 
online gaming.  

With the COVID-19 outbreak, local governments across the 
world took quick action to limit its spread and soften economic 
consequences of the likely downturn. Following official 
restrictions, we suspended our land-based betting operations 
in Latvia and Lithuania in the second part of March. While 
online gaming operations have no risk related to the virus 
spread, various governments propose restrictive matters to 
avoid excessive expenditure on gaming during the financially 
uncertain times. These restrictions range from gaming limits to 
an advertisement ban, and full suspension of licenses. While 
the idea initially sounds noble, it amplifies the problem with 
unlicensed gaming and pushes players into a less controlled 
and irresponsible environment. We encountered the toughest 
of these measures in Latvia where the regulator temporarily 
suspended all online licenses in the country as of April 8 until 
the state of emergency is ended. Our choice is to always be 
compliant and socially responsible. We take pride in that 94% 
of revenues in our total gaming mix comes from regulated 
markets. This situation, although highly unpleasant, will not be 
an exception. We have designed a clear action plan for how to 
mitigate operational and financial damage to Enlabs and 
provide our assistance to the regulator to prevent general 
player outflow in all imaginable ways – be it domain and IP 
blocks, various deposit blocks, adverse tax consequences or 
fines. 

In Q2 we will demonstrate the Enlabs team’s ability to adapt to 
these external challenges. We have set 5 key operational 
priorities:  

1. Keeping the Enlabs team safe. We have assembled a special 
team of best-in-class professionals and will not make any 
layoffs. All employees have collectively agreed to a temporary 
pay reduction of 20% thus demonstrating support for each 
other. All our people have been offered to work from home and 
no business trips are allowed. We are used to working digitally, 
which is why the changeover was immediate and efficient. 

2. Keeping Enlabs’ customers informed. Our Latvian customers 
receive continual updates on the situation, customer service 
and VIP teams remain operational. Equally important, part of 
this involves work with the regulator on local market protection, 
which is now more relevant than ever, and thankfully, all 
involved parties share this opinion. 

3. Executing the migration of Latvian business to the new 
gaming platform. We shall use this downtime in Latvia to push 
forward implementation of migrating our technology platform. 
The new gaming platform, which is live in Lithuania and at 
optibet.com, brings an enhanced product and user experience 

for the player and significant operational efficiencies to the 
back-end. The timing for migration could not have been better, 
as we promised our customers we would return with their 
familiar Optibet in a new, much improved, faster, and more 
entertaining form. 

4. Developing new markets. We started the customer 
acquisition process in Finland where our offering has reached 
a highly competitive level represented by the Optibet brand. 
Enlabs is now fully operational in Finland. The Belarus project 
is proceeding, and we intend to make good progress with the 
license application and market specific tech development. We 
aim to be among first 3 operators to launch under the new 
licensing regime which allows all product verticals. Launch in 
Belarus will help further diversify our geographical presence 
and will become part of our core markets.
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5. Minimizing financial damage. Financially, we believe we can 
operate without cash burn while the Latvian online license is 
suspended. This will require extensive cost renegotiation efforts 
but so far our suppliers have been supportive. Enlabs is a 
flexible, lean company with a strong financial position. Now it’s 
time to demonstrate our operational strength by navigating 
through this temporary situation. We will take that strong leap 
as a team to enable us achieving greater heights going forward. 

To streamline operations further we have incorporated Media 
operations into our Gaming segment. This also involves a 
change in strategy to focus on driving traffic primarily to our 
own gaming brands and reducing investment in external 
markets. Best Brands are the global flagship sites, while the 
Baltics, Finland and Sweden are addressed by a dedicated local 
affiliate brand portfolio. With the new strategy in place, our 
media assets will contribute positively to Enlabs consolidated 
performance. 

The Solutions business area was formed to fulfil our vision to 
offer technical solutions B2B. While this vision has not changed, 
current market conditions have. We will focus our tech 
resources on developing our B2C operations aiming to migrate 
all our gaming sites to the new platform before offering the 
platform externally. Therefore, the Solutions business segment 
is no longer a separate unit within Enlabs as of the new 
operating year. We do still have B2B operations originating from 
the Score 24 business, rental income, and retail betting platform 
lease in Gambia which will all be consolidated under Other 
revenue. 

During the quarter we acquired a 4.5% stake in Scout Gaming – 
a daily fantasy sports provider offering the only liquidity 
network for fantasy sports in Europe. We believe in the product 
and the team’s ability to execute their strategy. Optibet will be 
the first brand offering DFS products in the Baltic countries. 
With technical integration completed, we will launch when 
major sports leagues restart. This helps us ensure higher 
activity and great campaigns within the new product vertical 
from day one. With closer commercial cooperation between the 
two companies, our Optibet brand will be the first choice for 
daily fantasy sports betting in the Baltics. 

The temporary operational disruption in Latvia and halt in M&A 
activity due to the greater market uncertainty has forced us to 
redesign our financial targets for 2020. Until mid-March we 
strongly believed these targets were attainable, and our plan 
was set in motion. As we are being forced to reshuffle our 
cards, 2020 will be used to accomplish the significant 
operational and technical milestone of migrating all our local 
businesses to our new proprietary gaming platform. This will 
become a year of operational efficiencies to pave the way for 
regaining our momentum toward future organic and profitable 
growth. Given the turbulence in financial markets, the value of 
our cash balance is increasing, and as before, we are in a good 
position to make a value-adding acquisition. We are, however, in 
no rush as we need to see that our targets are recovering from 
the crisis. We remain committed to delivering EUR 20 million 
EBITDA as stated in our previous financial target framework – 
but we will need an additional year to achieve this. 

To sum everything up, by the end of 2020 I want the Enlabs 
team to look back, pat ourselves on the shoulder for staying 
united, staying socially responsible, improving the regulatory 
landscape in our core markets, executing the tech migration, 
gaining operational efficiencies for coming years, and retaining 
the trust of all our stakeholders, and their confidence in our 
business potential. 

We stay together!  

 

George Ustinov 
CEO and President at Enlabs
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Key figures in brief
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THE GROUP – TOTAL 2020 Q1 2019 Q4 2019 Q3 2019 Q2 2019 Q1
Total revenue (KEUR) 10,467 11,177 10,029 9,405 9,001
Revenue growth over previous quarter (%) -6 11 7 4 1
Revenue growth over previous year (%) 16 25 32 35 26
Organic growth over previous quarter (%) -6 11 7 4 1
Organic growth over previous year (%) 16 25 32 35 26
Cost of services sold (% of revenue) 20 19 17 18 17
Marketing expenses (% of revenue) 17 19 17 16 16
Staff costs (% of revenue) 16 12 15 18 17
Other expenses (% of revenue) 10 12 10 12 9
EBITDA (KEUR) 2,779 3,170 3,108 2,511 2,791
EBITDA margin (%) 27 28 31 27 31
Adjusted EBITDA (KEUR) 2,779 3,479 3,108 2,871 2,791
Adjusted EBITDA margin (%) 27 31 31 31 31
EBIT (KEUR) 2,186 2,590 2,566 2,008 2,317
EBIT margin (%) 21 23 26 21 26
Net profit (KEUR) 2,164 2,590 2,566 2,008 2,317
Net profit margin (%) 21 23 26 22 26
Earnings per share (EUR) 0.034 0.040 0.041 0.032 0.037
Earnings per share growth over previous quarter (%) -15 -1 27 -12 -7
Earnings per share growth over previous year (%) -6 2 39 71 41
Adjusted Earnings per share (EUR) 0.034 0.045 0.041 0.038 0.037
Adjusted earnings per share growth over previous quarter (%) -24 11 8 3 -7
Adjusted earnings per share growth over previous year (%) -6 15 34 25 42

Cash flow and financial position
Investment in non-current assets (KEUR) 606 590 886 613 713
Operating cash flow (KEUR) 1,130 3,688 2,493 2,794 2,596
EBITDA to operating cash flow conversion (%) 41 116 80 111 93
Net profit to free cash flow conversion (%) 19 117 58 103 77
Free cash flow per share (EUR) 0.008 0.048 0.026 0.035 0.019
Equity ratio (%) 87.2 84.9 85.3 83.6 82.2
Return on equity (%) 7.2 7.2 7.6 6.2 7.4
Equity per share (EUR) 0.52 0.64 0.60 0.56 0.52

Employees
Total full-time employees at period-end 221 207 203 206 202
Total number of consultants at period-end 30 30 29 31 33

GAMING 2020 Q1 2019 Q4 2019 Q3 2019 Q2 2019 Q1
Revenue (KEUR) 9,871 10,383 9,155 8,597 8,263
Growth over previous quarter (%) -5 13 6 4 3
Growth over previous year (%) 19 29 39 44 36
Mobile revenue (%) 68 67 69 65 56
Sustainable revenue (%) 94 94 94 94 95
Total active customers 43,003 41,518 37,536 37,753 35,219
Active customers, growth per quarter (%) 4 11 -1 7 -5
Active customers, growth per year (%) 22 12 5 10 1
Deposits (KEUR) 33,288 33,684 29,856 27,887 26,536
Deposits, growth per quarter (%) -1 13 7 5 11
Deposits, growth per year (%) 25 41 43 58 63
Gaming margin (%) 4.4 4.7 4.7 4.6 4.6
Casino margin (%) 3.6 3.9 3.9 3.8 3.7
Online betting margin (%) 9.3 8.2 8.8 8.6 8.5
Retail betting margin (%) 10.2 10.0 9.4 8.2 9.5
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THIS IS ENLABS 
Enlabs stands for Entertainment Laboratories. We are a company who create entertainment through innovation in 
gaming. We are more than 200 people who work from our offices in Tallinn, Riga, Vilnius, Malta, Marbella, Minsk, 
and Stockholm. The company holds national licenses in seven countries. We are a responsible and leading business 
in our sector, on all the markets where we are active. 

Enlabs shares are listed on the NASDAQ/OMX First North Growth Market exchange in Stockholm. The company has 
approximately 5,000 shareholders. Certified Adviser is Redeye. certifiedadviser@redeye.se / +46 (0)8 121 576 90.

PAGE 
7

ENLABS 
INTERIM REPORT 
JANUARY – MARCH 2020



PAGE 
8

REGULATION 

Balanced regulation
On March 22, the Latvian government passed a law titled “On 
Measures for the Prevention and Suppression of Threat to the 
State and Its Consequences Due to the Spread of COVID-19”. 
The initial proposal by policy-makers was to suspend land-
based gaming operations in the country to avoid physical 
gatherings which risk spreading the coronavirus. On the date of 
the voting, an independent parliament member proposed to also 
suspend online gaming licenses with the justification that this 
would protect financially vulnerable people from unsound 
financial decisions during the distressed economical period. 
Voting was emotional, not factual. Eventually both proposals 
were accepted. On April 5, the government passed amendments 
to the above law. However, this did not include any changes 
regarding online gaming, effectively requiring temporary 
suspension of online licenses. This followed a second vote in 
parliament, but this also ended in an emotional vote. Arguments 
about unlicensed market threats and the state lottery monopoly 
exclusion from suspension were ignored completely. 

Analysing the situation, Enlabs believes the main issue leading 
to this vote was a lack of understanding for how the online 
gaming sector works and a general association of all gaming 
with land-based operations. In 2019, licensed online gaming 
accounted for 13.8% of the total gaming market in the country, 
following a strong increase from 2016 when licensed online 
gaming stood for only 4.9% of the total gaming market. Online 
gaming offers full transparency for transactions, KYC, and AML 
checks. It also offers a set of responsible gaming tools. These 
are a self-exclusion registry, various limits, and bonusing 
restrictions. At the same time, Latvia has always been actively 
targeted by unlicensed operators from their eastern neighbours. 
The 2019 unlicensed market share from total online was 40%. In 
2016 it was 60%. Regulatory efforts and greater 
competitiveness of licensed operators has brought a decrease 
in the unlicensed market share. Yet the unlicensed market is still 
large and new tools are required to reduce it. 

Enlabs’ strategy is to operate in regulated or soon to be 
regulated markets. Enlabs believes that sustainable 
development of the online gaming market will take place under 
balanced regulation. Regulation is essential to bring in player 
protection tools. A self-exclusion registry is one of the most 
effective tools in protecting players from gaming addiction. All 
three Baltic countries and Belarus have introduced registries like 
this. Latvia introduced their registry in 2020 with 7,000 entries in 
the first four months of 2020. This tool is very effective and, 
unfortunately, it did not have enough time to gain political 
attention. Naturally, all unlicensed operators will ignore any self-
exclusion registry. Gaming limits are another effective tool for 
players to control behaviour. However, it is important to 
understand that different protections will only work for different 
players. For some, a deposit limit is best, for others, a time limit 
works to help them, still others react better to a loss limit. 
Different playing patterns demand different limits. Operators 
must offer a variety of non-override limits and educate players 
on how each of these can help them control their gaming. 
Specific limits cannot be imposed as this will cause resistance. 
“One limit fits all” proposals that are heard from some 
regulators are highly ineffective. Bonus restrictions are also 
important to create a safe and entertaining gaming 
environment. Excessive bonusing leads to increased addiction 
risks, while a complete ban on bonusing takes away from the 
gaming experience. Having certain bonus types and size 
restrictions brings a balanced approach. Gaming advertisement 
is another area of debate. Aggressive and frequently excessive 
advertising claims will have a counterproductive effect on 
society. A complete ban on advertising means that licensed 
operators are forced to silence, while unlicensed operators can 

continue with their excessive marketing claims. The financial 
aspect here is also important. Licensed operators pay gaming 
tax on revenue at levels where they are often among the largest 
taxpayers in the country. Regulation means a guarantee of fair 
play, solvency of the company, and promise that all player wins 
will get honoured. 

While licensed operators remain compliant with set regulatory 
controls, unlicensed operators gain an advantage. This includes 
a financial advantage as they pay no taxes and a commercial 
advantage given their freedom to advertise and give bonuses. 
Therefore, it is essential that the regulator takes away these 
advantages by setting barriers to market entry by unlicensed 
operators. The most common tools are domain and IP blocks, 
payment blocks, and negative tax consequences. While these 
tools are known to most regulators, the way these are 
implemented can be the deciding factor. As a licensed operator, 
Enlabs offers its advice on limiting the unlicensed market to 
regulators through local online gaming associations. Starting in 
2020, Latvian banks are now blocking card payments to 
unlicensed operators. This is a highly effective tool, but more 
can be done. During the lockdown in Latvia, Enlabs plans to 
engage with the regulator to create a more protective 
environment for licensed operators when they return. 
Unlicensed markets are now in the spotlight and actions which 
would have otherwise been ignored will now finally be put in 
place. This will offer the opportunity for a good recovery when 
the licensed market is restarted. 

In summary, balanced regulation is the way forward. Balanced 
includes having self-exclusion registries, obligation to offer limit 
tools while allowing the customer freedom to define these, 
reasonable advertisement and bonusing restrictions but without 
a complete ban, and reasonable gaming taxes. Balanced also 
means that the licensed market is protected by domain and 
payment blocks. Balanced regulation enables licensed 
operators to remain competitive still responsible. 

At the end of the day, all stakeholders want regulated to become 
synonymous with trusted. Trusted by players, trusted by 
regulators, and trusted by society.
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TRENDS IN GAMING 

Adapt and improve

The first quarter always has more to live up to – it is the start 
of the new year and all previous success and records cannot 
be applied to it. Whatever ambitious goals you had set for 
yourself that year earlier, they are already past. The new goals 
and plans should be even more ambitious than those you 
thought were so fantastic a year ago. And which you still 
managed to achieve. At the same time, at this new start you 
still need to beat the final quarter of the previous year. Which in 
our business is usually the most active for the year. You have 
to start again from scratch, again proving your right to call 
yourself a market leader, to find new opportunities for product 
development and new, more creative solutions in marketing, 
communications, and sales. 

In indoor swimming, reaching the end of the lane, you turn to 
make a strong push-off with your feet – for added acceleration. 
Done right, this serves help propel you quickly through the 
water to the other end of the pool. I see this as the same for us 
– set your new goals correctly, strengthen your team, 
implement qualitative changes in processes to get the same 
vital extra impetus to successfully navigate through the long 
new year while not losing speed or momentum. 

In Gaming we made an important change to our digital team, 
which is now much stronger in the first quarter and was able to 
give this essential impetus, primarily for SEO and customer 
acquisition. We reached the first position in search visibility 
rating among our closest competitors on Google in Latvia and 
Estonia and got a 150% increase in key SEO metrics for our 
Lithuanian website. 

Being focused on three Baltic markets, we are able to 
thoroughly take an in-depth approach to explore all the 
nuances of each market to the smallest detail, enabling using 
available resources with maximum return. 

Changes in our approach to digital marketing, the strong 
development of SEO, important changes made by UX and 
Payment teams have brought record customer acquisitions for 
key brands. Our good product portfolio and excellent support 
service helped to achieve record numbers in activity. Despite 
the general increase in media prices, we were able to maintain 
an average cost per acquisition at the same level in Latvia and 
Estonia and significantly reduced it in Lithuania. 
Based on the analysis of work completed in 2019, we corrected 
our media mix and shifted budgets between media verticals. At 
the end of the quarter, we quickly managed to adapt to new 
realities and almost instantly switch a large part of external 
and internal communications to Casino and Poker products. 

Casino remains the sales driver and here, our approach also 
remains unchanged – Content Is King. Once every few weeks 
we offer our customers new providers or new games from 
already familiar game producers. We are very close to 
launching our custom slots in cooperation with a leading 
casino content supplier. These games will have a local Baltic 
touch with proven underlying mathematical models we know 
are popular with our experienced customers. I want to note the 
huge effort in Q1 put into projects with streamers of casino 
content. We have come to our form for working with these 
projects and are already seeing strong returns for sales and 
acquisition. 

For Betting, we carefully analyzed our marketing campaigns 
through Q4 last year, and started the new year taking a 
modified approach to the mechanics of bonuses. This slightly 
reduced the number of active customers, but very positively 
affected the increase in net revenues. We became the first in 
the market to launch an IMG Live Stream service that allows 
our customers to watch sports live – NHL, Euroleague, major 
tennis tournaments and much more. This is an important 
milestone for our betting vertical and we strongly believe that 
additional features like these bring the user experience to a 
higher level. Today we are the only operator in the Baltic states 
providing this service in all three countries. We continue to 
work to improve it and give our customers an even wider range 
of sports events to watch. 

Poker continues to grow month to month and receives strong, 
positive feedback from customers. Poker was launched in 
Latvia and Estonia only last year, and in this time, we were able 
to quickly implement all the ideas we had while working on our 
flagship poker brand – BestPoker. We became partners to the 
largest offline poker event in the Baltic States – Kings of 
Tallinn, which gave a quick impetus to brand recognition in the 
poker community and had an instant positive impact on sales. 
We will continue to develop our presence in offline poker 
events. 
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The cherry on the cake for Q1 was the test launch of our second 
brand in Latvia. I am proud of the effort our team put into it! We 
see it as a breath of fresh air in the established market of 
masculine betting sites. The new brand is a completely new 
concept developed from scratch by the Enlabs team of 
professionals. The site has already received excellent reviews 
from focus groups and first users, and as soon as our license is 
reactivated in Latvia, we will begin sales and communications 
activities. 

Many experts and economists are describing the COVID19 viral 
outbreak as a vivid example of the Black Swan – an event that 
cannot be predicted, but which has severe impact on everyone 
changing ways of doing business. I feel confident saying this 
first quarter brought us two Black Swans at once – forcing us to 
reconsider all our plans, approaches and expectations. First 
came the suspension of almost all sports events followed by 
full cancellation for some of them. But I’m also very grateful to 
our team who have quickly rebuilt our processes to work in a 
rapidly changing external environment. Being a reliable partner, 
we managed to terminate many agreements with media without 
suffering financial losses and also transferred expenses on 
other to future periods for key sporting events, firstly, the World 
Ice Hockey Championship, Euro Football Championship, and 
Summer Olympic Games in Tokyo. The second Black Swan was 
suspension of our Latvian gaming license. In just a few days we 
had to make all necessary changes on the website and inform 
our large Latvian customer database on the situation.  

I sincerely believe the coming period will bring both challenges 
and opportunities in equal amount. We do business for our 
customers and taking care of them will remain top priority, no 
matter what. 

Let’s play! 
 
Dainis Niedra 
Managing Director Central Eastern Europe 
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TRENDS IN GAMING 

Activity and disruption
Coming from a record breaking fourth quarter in the high season, it 
is tough to set new records. Enlabs succeeded with this in 2019 
and was on track to repeat the accomplishment yet again when 
sports events started to be postponed, and later cancelled. 
Underlying KPIs for the quarter witness the high activity and 
demand for Enlabs’ products – showing all time high active 
players (at 43 thousand), a 22% increase from the same period last 
year and 4% over the previous quarter. Deposits also continued to 
grow – 25% from Q1 2019, but these declined 1% QoQ. Increasing 
activity from the fourth quarter is satisfying and even more so 
considering Enlabs spent around 20% less on marketing. It once 
again proves that customers appreciate the products and services 
Enlabs provides. The retention rate of customers acquired in the 
fourth quarter was great which was combined with smart 
marketing whereby active player growth came with limited 
investment. 

The plan being implemented then was suddenly disrupted by the 
COVID-19 outbreak. For Enlabs the consequences began with 
cancelled sporting events in certain leagues in mid-March and 
closing retail stores in Latvia and Lithuania. It then escalated to 
most sports events being cancelled indefinitely and later, a 
temporary suspension of Latvian operations, as discussed 
previously in this report. This primarily led to Betting having fewer 
events available and closure of retail operations. On the positive 
side, activity grew in other products such as casino and poker, 
though this did not fully compensate the loss of revenue. This was 
mainly due to lower casino margins, but also the fact that many 
players are trying out new products and want to become familiar 
with the games before spending as much as in their preferred 
product. 

Casino revenues showed a decrease quarter over quarter for the 
first time in a very long time. The decrease however was only 4% 
which is mainly explained by lower margins. Activity was 
maintained and even slightly improved quarter over quarter, which 
is a great achievement considering the high season in the fourth 
quarter. Regarding product improvements, new content was 
continuously released and the offering improved across all 
markets. The most notable difference is the offering on 
optibet.com which is now a very competitive product and is being 
actively sold to the Finnish market.   

Performance in betting is highly influenced by the sudden 
decrease of sports events due to the COVID-19 outbreak. Prior to 
March, activity was strong and at a higher margin than in Q4. 
Summarizing the quarter Enlabs achieved a rather high betting 
margin but the drop in turnover at the period-end had a significant 
impact. Also, as the company retail business was closed for the 
final weeks of the quarter, this impacted results. Increased activity 
can be seen on e-sports which is still running despite the 
COVID-19 outbreak. On the positive side, Enlabs started to offer 
live video stream of sporting events in all three Baltic states which 
showed good results and was highly appreciated by customers. 
Integration of Daily Fantasy Sports (DFS) was completed and will 
be launched when the sporting world again begins to open up. 

Poker and bingo are the only product segments showing an 
increase quarter over quarter with brilliant development for poker. 
A general increase in interest for poker and together with a 
partnership with “Kings of Tallinn” the activity has increased 
multiple times in the Baltics.
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#2

#5

#1

Markets 
           – Core markets 

           – Operational markets 

           – Markets of interest 

  #    – Market position
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The data above is based on figures from H2 Gambling Capital, national gaming boards, and Enlabs assessments. 

*Average annual growth based on the period 2015 to 2018.
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ESTONIA

LATVIA

LITHUANIA

MALTA

• Total gaming market approx. EUR 170 million  

• Growth total market 5%*  

• Growth licensed online markets 14%*  

• Sixteen (16) online licenses  

• Gaming tax 5%

• Total gaming market approx. EUR 500 million 

• Growth total market 8%* 

• Growth licensed online markets 47%* 

• Seven (7) online licenses 

• Gaming tax 13%

•    Total gaming market approx. EUR 350 million  

•    Growth total market 11%* 

•    Growth licensed online market 53%* 

•    Ten (10) online licenses 

•    Gaming tax 10%

•    558 Online licenses 

•    Gaming tax 1,25 - 4% depending on product

BELARUS

SWEDEN

• Total gaming market approx. EUR 500 million 

• Expected growth licensed online market +25% 

• 1 online license, new regulation and applications in process 

• Gaming tax 4%

•    Total gaming market approx. EUR 2,272 million 

•    Growth total market 6%* 

•    87 online licenses 

•    Gaming tax 18%

Our licenses



REVENUES 
Gaming revenues increased 19% to EUR 9.9 million (8.3). 94% of 
total revenues were from regulated markets. 

Media revenues were EUR 0.3 million (0.4). 

Other revenues were EUR 0.3 million (0.3). 

Total Q1 revenues were EUR 10.5 million (9.0), with 16% organic 
growth. 

15% of betting revenues relate to revenues from the group’s 
betting shops in Latvia and Lithuania. 

Geographic distribution of gaming revenues are 94% from Baltic 
markets and 6% from the rest of the world. ‘Baltic markets’ here 
refers to the regulated gaming markets in Estonia, Latvia, and 
Lithuania.
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3%

3%

94%

Gaming Media Other

DISTRIBUTION OF TOTAL 
REVENUE

BREAKDOWN OF REVENUE

GAMING MEUR 9.9 (8.3)

  Casino MEUR 6.2 (5.0)

  Betting MEUR 3.0 (2.9)

  Poker MEUR 0.7 (0.4)

  Bingo MEUR 0.0 (0.0)

MEDIA MEUR 0.3 (0.4)

OTHER MEUR 0.3 (0.3)

Group Q1 Performance
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INTERIM REPORT 
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DEPOSITS AND TOTAL CUSTOMERS 
Deposits totalled EUR 33.3 million (26.5) for the quarter, 
corresponding to a 25% increase over the same period the 
previous year. 

Total active customers were 43,003 (35,219), an increase of 
22% over the corresponding period the previous year. 

GAMING MARGIN 
The combined gaming margin for Gaming was 4.4% (4.6) for 
the period. Casino margin was 3.6% (3.7). Betting margin from 
online was 9.3% (8.5), while offline betting margin was 10.2% 
(9.6). 

STATEMENT OF FINANCIAL POSITION AND FINANCING 
Group equity at the reporting period balance sheet date (31 
March 2020) was EUR 42.2 million (32.4). 

Cash and cash equivalents totalled EUR 18.8 million (13.0), of 
which EUR 1.0 million (1.0) were customer funds. The 
corresponding amount of EUR 1.0 million (1.0) is therefore 
customer liabilities and is recognized in Player liabilities. The 
net holdings in cash and cash equivalents for the group (own 
liquidity) therefore totalled EUR 17.8 million (12.0). 

The group has no borrowings from credit institutions and no 
interest-bearing liabilities. 

The equity ratio was 87.2%. 

Total assets as of 31 March 2020 were EUR 48.4 million (39.5). 

CASH FLOW AND INVESTMENT 
Cash flow for ongoing operations was EUR 1.1 million (3.7) for 
the period. Low cash flow for the period is due to changes in 
working capital which has a temporary impact. Working capital 
decreased EUR 1.3 million, compared to an increase of EUR 0.8 
million in Q1 2019. This is primary explained by prepaid 
expenses and payment of payables from previous periods. 

Investment in non-current assets was EUR 0.6 million (0.6), 
which is primarily attributable to capitalized development 
expenses related to the group’s gaming platforms. EUR 0.9 
million was invested in Scout Gaming Group shares during the 
period. 
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Gross profit for the quarter was EUR 7.3 million (6.6), a 11% 
increase. Gross margin was 70% (73%). 

Marketing costs were 17% (16) of total revenues, a decrease 
from the high season in the previous quarter. The share of 
marketing costs can still be considered low compared to 
industry peers because of the extensive legal limits to 
marketing imposed on gaming companies in the regulated 
Baltic markets. 

Group companies that hold national gaming licenses must 
comply with strict conditions under these. This limits 
opportunities to earn ‘paid marketing,’ and thereby restricts 
entry of new operators to these markets. Since Enlabs has long 
maintained a presence in the Baltic markets, this becomes a 
significant competitive advantage. 

Staff costs were EUR 2.2 million (2.1), a 5% increase. The 
current assessment is that the group has no significant 
recruitment needs as its business model is scalable. 

EBITDA was EUR 2.8 million (2.8), corresponding to an EBITDA 
margin of 27% (31). 

Depreciation and amortization charged for the period was EUR 
593 thousand (474). EBIT was thus EUR 2.2 million (2.3) 
corresponding to 21% margin (26%).  

Enlabs does not have any interest-bearing liabilities and has 
limited exposure to currency risk. The financial costs are EUR 
39 thousand (24) for the quarter.  

Corporate income tax in two of the company’s largest profit 
centres, Latvia and Estonia, is based on a withholding principle, 
whereby tax is due only on profit distribution. 

Net profit for the period totalled EUR 2.2 million (2.3) with 21% 
(26) margin. 
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STAFF 
At the period-end, the group had 221 (202) employees from 
eleven nationalities based in offices in Tallinn, Riga, Vilnius, 
Malta, Marbella, Minsk and Stockholm. 87 of these employees 
worked in retail operations. 
 
At period-end, the group had 30 (33) consultants working in 
projects longer than 3 months. 
 
PARENT COMPANY 
The group parent, Enlabs AB, invests in businesses that operate 
and develop services in online gaming, and performance-based 
marketing. All gaming operations directed to end-consumers 
are run in subsidiaries who hold requisite licenses for the 
markets where they operate. Net result for the parent company 
for the period was EUR -184 thousand. 
 
RELATED PARTY TRANSACTIONS 
No material changes occurred within the group regarding 
related party transactions from those described in the 2019 
annual report. 
 
OUR SHARE 
Enlabs is listed on the NASDAQ First North Growth Market 
exchange. 62,829,079 shares have been issued in a single 
series. The company has approximately 5,000 shareholders. 

RISKS AND UNCERTAINTIES 
The primary risk and uncertainty for the group involves political 
risk. Legislative and regulatory changes can impact the group's 
current operations, and opportunities for expansion. 
The group operates on regulated markets, which are assessed 
to be stable with low risk for less advantageous conditions or 
prerequisites. 

A portion of group marketing is in partnership with advertising 
networks in affiliates. In any situation involving third-party 
marketing, the group’s brands may be exposed to undesired 
contexts without the group's knowledge or ability to control. If 
such a violation would occur, group companies generally have 
contractual sanctions against their counterparty. 

Most of the group’s licensed companies maintain membership 
in industry associations, contributing to curb unfair marketing 
practices, and to generally contribute to responsible gaming 
and responsibly operated gaming activities. 

LEGAL DISPUTES 
No legal actions or arbitration procedures are currently in 
progress within the group which have or may be anticipated to 
have material financial impact on any company within the 
group. 

LICENSES AND LICENSE APPLICATIONS 
The group companies hold gaming licenses in Estonia, Latvia, 
Lithuania, Malta, Curaçao, Belarus (offline) and Sweden. 
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distribution
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The Enlabs board of directors and senior management have decided to extend the financial targets for one 
year to include 2021 due to the COVID-19 outbreak. Enlabs shall deliver EUR 20 million or more in EBITDA 
and annual growth in EPS shall be 40% or more through a combination of organic growth and acquisitions. 
These financial targets are not a forecast, but are an expression and clarification of the goals which the 
organisation is actively working toward. 

Value creation: Increase EPS by not less than 40% per year 
EPS (Earnings per share), calculated as net profit divided by total shares outstanding, is an immediate and 
clear measure of company performance that can be attributed to the shareholders.  

Profitability: EBITDA shall total not less than EUR 20 million by 2021 with an EBITDA margin of 20-30%. 
Enlabs considers profitability to be important even while undergoing growth and EBITDA also provides an 
indication of operational cash flows.  

Growth: Not less than 25% annual organic growth combined with well-considered acquisitions. 
The target for organic growth is calculated on revenues compared to the previous period, excluding any 
acquisitions.  

Leverage ratio: Net debt/EBITDA shall not exceed a ratio of 1.5 
Enlabs is interested in well-considered acquisitions that can create synergies within the current business. 
The size of possible acquisitions may vary depending on the circumstances, but the consideration model will 
be structured using a combination of cash and share-based payments. If borrowing is necessary, the 
company will not exceed a leverage ratio of 1.5.

CLEAR FOCUS ON CREATING VALUE 

Financial targets for 2021

ENLABS 
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Sigtuna 6 May 2020 

Niklas Braathen 
Chairman of the board 

Ludwig Pettersson 
Board member 

Staffan Dahl 
Board member 

Peter Åström 
Board member 

Christian Haupt 
Board member 

George Ustinov 
CEO 

Enlabs AB (Publ) 
Stora Gatan 46, 193 30 Sigtuna 

+46 18-346090 • investor@enlabs.se • enlabs.se
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Additional information 
George Ustinov, Chief Executive Officer 
+371 29424175 • george.ustinov@enlabs.com 
Reports are available on the company website.

FINANCIAL CALENDAR 
Annual General Meeting 
Interim report January - June 2020 
Interim report January - September 2020 
Year-end report 2020

8 May 2020 
20 August 2020 

5 November 2020 
4 February 2021

Enlabs has been listed on the Nasdaq First North Growth Market Exchange in Stockholm since 2006 (Ticker: NLAB).  
The company’s Certified Adviser is Redeye, phone +46 (0)8 121 576 90 / Certifiedadviser@redeye.se. 

This interim report has not been audited by the company Auditors. 

The board of directors and chief executive officer hereby certify that this interim report for January - March 2020 provides a fair 
representation of operations in the group and parent company, their financial position and performance, and describes the 
material risks and uncertainties facing the parent and group companies.

ENLABS 
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Consolidated Income Statement
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KEUR Q1 2020 Q1 2019 2019 2018

REVENUE
Gaming revenue 9,871 8,263 36,398 26,696
Media revenue 344 450 2,124 2,641
Other revenue 252 288 1,089 1,275
Total revenue 10,467 9,001 39,611 30,612

DIRECT OPERATING COSTS
Cost of services sold (2,120) (1,549) (7,048) (5,280)
Gaming taxes (1,039) (880) (3,802) (2,742)
Total direct operating costs (3,159) (2,429) (10,851) (8,022)

Gross profit 7,308 6,572 28,761 22,590

OPERATING EXPENSES
Staff costs (2,202) (2,092) (8,394) (7,838)
Capitalized development costs 536 584 2,301 2,375
Marketing costs (1,808) (1,449) (6,742) (4,322)
Other income and expenses (1,055) (825) (4,345) (3,539)
Total operating costs (4,529) (3,781) (17,181) (13,324)

EBITDA 2,779 2,791 11,580 9,266
Depreciation and amortisation (593) (474) (2,096) (2,150)
Operating profit (EBIT) 2,186 2,317 9,482 7,116
Net financial results (39) (24) (117) (134)
Profit/loss before tax 2,147 2,293 9,365 6,982
Income tax 16 11 70 23
Profit/loss for the period 2,164 2,304 9,436 7,005

PROFIT ATTIBUTABLE TO:
Equity holders of the parent 2,164 2,304 9,436 7,005

Total shares at period-end 62,829,079 62,610,381 62,829,079 62,610,381
Average number of shares during the period 62,829,079 62,610,381 62,707,714 61,360,381
Earnings per share (EUR) 0.034 0.037 0.150 0.114
Earnings per share (EUR) after dilution 0.034 0.037 0.150 0.112

Adjusted profit measures
EBITDA 2,779 2,791 11,580 9,266
Acquisition related costs 0 0 0 135
One-off costs for organisational restructuring 0 0 391 336
Provision for fine from UKGC 0 0 278 0
Adjusted EBITDA 2,779 2,791 12,249 9,737
Depreciation and amortisation (503) (474) (2,096) (2,150)
Adjusted EBIT 2,186 2,317 10,151 7,587
Net financial results (39) (24) (117) (134)
Tax 16 11 70 23
Adjusted profit/loss for the period 2,164 2,304 10,105 7,478
Adjusted Earnings per share (EUR) 0.034 0.037 0.161 0.122

ENLABS 
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Consolidated Statement of Financial Position 
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KEUR 31/03/2020 31/03/2019 31/12/2019 31/12/2018

ASSETS

Non-current assets
Goodwill 5,143 5,139 5,143 5,138
Gaming platforms 4,348 3,160 4,092 2,714
Gaming licenses 1,428 1,128 1,428 1,128
Brands and domains 9,487 9,458 9,458 9,458
Player databases 734 1,058 815 1,139
Other intangible assets 640 582 637 603
Property, plant and equipment 3,302 3,663 3,294 2,040
Investments in associates and joint ventures 844 - - -
Other non-current receivables 37 38 37 37
Total non-current assets 25,962 24,226 24,907 22,257

Current assets
Trade receivables 2,345 969 2,084 1,046
Other current receivables 1,268 1,238 778 883
Cash and cash equivalents 18,805 13,023 19,386 11,931
   Of which restricted funds (player funds) 997 966 859 704
Total current assets 22,419 15,230 22,248 13,860

TOTAL ASSETS 48,380 39,455 47,153 36,117

EQUITY AND LIABILITIES

Share capital 1,315 1,311 1,315 1,311
Non-restricted equity 40,858 31,117 38,695 28,813
Attributable to the owners of the parent 42,173 32,428 40,010 30,124
Minority interest 0 0 - -
Total equity 42,173 32,428 40,010 30,124

Lease liability 844 1,176 816 -
Deferred tax liability 1,438 1,457 1,447 1,467
Non-current liabilities - - - -
Total non-current liabilities 2,282 2,633 2,263 1,467

Current liabilities
Lease liability 402 419 407 -
Trade payables and other liabilities 659 962 1,728 824
Player liabilities 997 966 859 704
Other liabilities 1,867 2,048 1,887 2,998
Total liabilities 3,925 4,394 4,880 4,526

TOTAL EQUITY AND LIABILITIES 48,380 39,455 47,153 36,117

ENLABS 
INTERIM REPORT 
JANUARY – MARCH 2020



Consolidated Statement of Cash Flows
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KEUR Q1 2020 Q1 2019 2019 2018

OPERATING ACTIVITIES
Profit/loss after financial items 2,147 2,293 9,365 6,982
Tax (260) (27) (27) (670)

Other items not affecting cash flows
Depreciation and impairments 697 474 2,098 2,150
Capital gain or loss from sale of subsidiary - - - -
Other items not affecting cash flows (150) 70 0 134
Cash flows from operating activities, before changes in working 
capital

2,434 2,810 11,436 8,596

Changes in working capital
Changes in current receivables (759) (278) (933) 304
Changes in current liabilities (545) 64 1,069 (729)
Changes in working capital (1,304) (214) 136 (425)

Cash flow from operating activities 1,130 2,596 11,571 8,171

INVESTMENT ACTIVITIES
Investment in intangible assets (540) (598) (2,532) (2,845)
Investment in property, plant, and equipment (66) (115) (270) (175)
Sale of subsidiaries - - - -
Acquisition of subsidiaries and associates (946) (685) (745) (560)
Changes to non-current receivables - - - 103
Cash flow from investing activities (1,552) (1,398) (3,547) (3,477)

FINANCING ACTIVITIES
Proceeds from share issue/other share related securities - - - -
Lease payments (120) (103) (453) -
Changes in debt - - - -
Cash flow from financial activities (120) (103) (453) -

Cash flow for the period (542) 1,095 7,572 4,694

Currency translation differences for cash and cash equivalents (39) (3) (117) (79)
Cash and cash equivalents at start of period 19,386 11,931 11,931 7,316

Cash and cash equivalents at period-end 18,805 13,023 19,386 11,931
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Statement of Changes in Equity
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KEUR Share capital Retained 
earnings Majority Minority Total

Starting balance at January 1, 2018 1,311 21,808 23,119 271 23,390
Acquisitions of minority shareholdings (271) (271)
Profit/loss for the period 7,005 7,005 - 7,005
Ending balance at December 31, 2018 1,311 28,813 30,124 - 30,124

Starting balance at January 1, 2019 1,311 21,813 30,124 0 30,124
Share issue 4 446 450 - 450
Profit/loss for the period 9,436 9,436 - 9,436
Ending balance at December 31, 2019 1,315 38,695 40,010 0 40,010

Starting balance at January 1, 2020 1,315 38,695 40,010 0 40,010
Profit/loss for the period 2,164 2,164 0 2,164
Ending balance at March 31, 2020 1,315 40,859 42,174 0 42,174

Starting balance at January 1, 2019 1,311 28,813 30,124 0 30,124
Profit/loss for the period 2,304 2,304 0 2,304
Ending balance at March 31, 2019 1,311 31,117 32,428 0 32,428
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Income Statement - Parent 

 
 

Statement of Financial Position - Parent 

NOTE 1. GENERAL INFORMATION  
ENLABS AB (parent company, CIN 556685-0755) operates business primarily within Gaming through its subsidiaries.  

Business activities are primarily operated from Latvia, Estonia, Lithuania, Malta, Spain and Sweden. The parent company is a limited 
company domiciled in Stockholm. The address of the Company’s registered office is Stora Gatan 46, 193 30, Sigtuna. Enlabs’ shares 
are listed on the Nasdaq/OMX First North Growth Market exchange in Stockholm with Redeye AB as Certified Advisor. All amounts 
stated in these Notes are in EUR thousand, unless stated otherwise.  

NOTE 2. ACCOUNTING POLICIES 
Enlabs complies with IFRS standards and interpretations (IFRIC) as adopted by the EU. This Interim Report has been prepared in 
accordance with IAS 34, Interim Financial Reporting. The Parent Company’s financial statements have been prepared in accordance 
with RFR 2. The accounting policies applied are consistent with those presented in the Annual Report for 2019 except the segment 
reporting. Enlabs integrated all business areas into one unit, and hence has no segment reporting. Detailed information about the 
Group’s accounting and valuation principles can be found in the Annual Report for 2019 (Note 2), which is available on 
www.enlabs.com or at the Company’s head office.
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KEUR Q1 2020 Q1 2019 2019 2018

Revenue 25 18 85 82
Operating costs (265) (252) (1,152) (757)
Operating profit/loss (240) (234) (1,067) (675)
Net financial results 56 (23) 8,270 648
Profit/loss before tax (184) (257) 7,203 (27)
Income tax - - - -
Profit/loss for the period (184) (257) 7,203 (27)

KEUR 31/03/2020 31/03/2019 31/12/2019 31/12/2018

Intangible assets 97 109 103 102
Property, plant and equipment 3 5 3 6
Financial assets held to maturity or for sale 20,198 24,465 20,246 23,126
Total non-current assets 20,298 24,579 20,353 23,234

Current receivables 11,215 160 11,674 9
Cash and cash equivalents 238 103 94 879
Total current assets 11,453 263 11,768 888

TOTAL ASSETS 31,750 24,842 32,121 24,122

Restricted equity 1,314 1,311 1,315 1,311
Non-restricted equity 21,909 14,188 22,093 14,444
Total equity 23,224 15,499 23,408 15,755

Non-current liabilities 7,647 9,330 7,647 7,643
Total non-current liabilities 7,647 9,330 7,647 7,643

Current liabilities 880 13 1,066 724
Total current liabilities 880 13 1,066 724

TOTAL EQUITY AND LIABILITIES 31,750 24,842 32,121 24,122
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Revenue 
Gaming revenue: Bets less winnings, jackpot contribution, 
loyalty programme and bonuses. 

Media revenue: Media revenue consists of revenue generated in 
the form of commission on players/investors directed to 
operators as well as advertising fees charged to operators who 
want additional exposure on the group’s websites. 

Solutions revenue: Solutions revenues consists of delivery of 
sport results, rental income, and technical platform solutions. 
Revenue from Solutions segment is apportioned on an accruals 
basis over the entire term of the contract. 

Sustainable revenue 
Revenue from regulated markets where group companies hold 
gaming licenses and pay local gaming tax. 

Regulated markets 
Markets with online gaming legislation and which issue 
licenses to operators. 

Mobile revenue 
Revenue generated from telephones and tablets. 

Gross profit 
Revenues less direct variable costs that include partner 
commissions, gaming taxes and gaming license fees, license 
fees to gaming providers, software costs, processing fees for 
payments and unapproved payments. 

Gross margin 
Gross profit in relation to revenues. 

Cost of services sold 
Relates to partner commissions, gaming taxes and gaming 
license fees, license fees to gaming providers, software costs, 
processing fees for payments and unapproved payments. 

EBITDA 
Profit before net financial results, corporate tax, depreciation 
and impairments. 

EBITDA margin (%) 
EBITDA in relation to revenues. 

EBIT (operating profit) 
Profit before net financial items and corporate tax. 

EBIT margin (operating margin) 
EBIT in relation to revenues. 

Adjusted EBITDA 
EBITDA adjusted for non-recurring items. 

Adjusted EBITDA margin 
Adjusted EBITDA as percentage of total revenues. 

Adjusted operating margin 
Operating margin adjusted for non-recurring items. 

Adjusted operating profit/loss 
Operating profit/loss adjusted for non-recurring items. 

Net profit 
Profit/loss after deducting all expenses including interest and 
taxes. 

Profit margin 
Net profit in relation to revenues for the period. 

Gaming margin 
Gross profit from gaming activities divided by gaming sales. 

Betting margin 
Gross profit from betting activities divided by betting sales. 

Deposits 
Includes all accumulated funds deposited by customers during 
any single reporting period. 

Player liabilities 
Outstanding amount of customer funds at the period-end, which 
is reported in the statement of financial position. 

Registered customer accounts 
The total number of registered customer accounts at all our 
brands. 

Active customers 
The total number of customers who have wagered at any of the 
group brands during the reporting period, including customers 
who have used only a bonus offering. 

New registrations 
Customers who have registered under any of the group's brands 
during the period. 

New, active deposit customers (NDC) 
Customers who have made their first deposit to an account and 
wagered during the period. 

Reactivated customer 
Previously active customers who were not active during the 
previous reporting period who became active during the current 
period. 

Earnings per share (EPS) 
Profit for the period that is attributable to the owners of the 
parent divided by the total number of shares at the period-end. 

Equity per share 
Equity for the period that is attributable to the owners of the 
parent divided by the total number of shares at the period-end. 

Equity ratio 
Equity divided by total assets. 

Cash and cash equivalents 
Holdings in bank accounts and in digital wallets. 

Operating cash flow after investment 
Operating profit including changes to depreciation and 
impairments, operating capital and investment in other non-
current assets (net). 

Organic growth 
Growth that excludes acquisitions and currency effects. 

Number of employees 
Total number of employees during the last month of the 
reporting period. 

One-off items - non-recurring items 
Refers to items that are non-recurring, relating to unusual 
events or not linked to normal group operations. Therefore, 
reporting such items with other items in the income statement 
may make comparison to other periods difficult, which 
increases difficulty for outside observers to assess group 
profitability. 

Consultant 
Person who has worked on a project within the group for three 
months or more with employee working conditions.  

PAGE 
28

Terms and definitions

ENLABS 
INTERIM REPORT 
JANUARY – MARCH 2020


